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CUI (when filled in)
CUI (when filled in)
 8.  List Three Strengths
a.
b.
c.
 9.  List Three Opportunities for Improvement
a.
b.
c.
 10. Short-Term Goals (6-24 Months)
a.
b.
c.
 11.  Long-Term Goals (36-60 Months)
a.
b.
c.
Permission to use GROW Model granted by estate of Sir John Whitmore and Performance Consultants International
12.
Goal: What is the goal you would like to focus on?
Reality: What is your current situation?
Options: What are your options to move forward?
Will: What actions will you take and when?
Goal Date
Follow-up/Accountability: What progress has been made?
13.  Signatures
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